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The IFDS Annual General Meeting held at 0900 hours local time on Monday 7 
November 2005 at the Changi Village Hotel, Singapore.   
 

AGENDA 

1. Opening 1 
2. Minutes of the Previous Meeting 2 
3. Election of Officers 2 
4. Finance 3 
5. IFDS Constitution 4 

6. IFDS Committees 4 
7. IFDS Events 9 
8. 2008 Paralympic Sailing Competiiton 9 
9. Any Other Business 9 

 
Present: 
IFDS Executive Committee 
Serge Jorgensen – IFDS President 
Ian Harrison – IFDS Vice-President 
Phil Vardy – IFDS Vice-President 
Jan Romme - IFDS Vice-President 
Chairmen – IFDS Committees 
Pauline Harrison – IFDS Development Committee Chairman 
Linda Merkle – IFDS Technical Committee Chairman 
Charles Simpson – IFDS Medical Committee Representative 
Country Representatives 
Australia David Staley Hungary  Peter Böröcz 
Brazil Nina Castro Norway Morten Johnsen 
Canada Dan McCoy New Zealand Chris Wornall 
Finland Antero Karjalainen Poland Krystyna Lastowska 
Great Britain John Derbyshire Singapore Frankie Thanapal Sinniah 
Germany Jens Kroker Sweden Emma Hallén 
Greece Takis Nikiforides 
Ireland John Twomey 

United States 
of America 

Anne Allen  

Apologies 
Nucci Novi Ceppellini – ISAF Representative 
South Africa    
 

1. OPENING 
The IFDS President, Serge Jorgensen opened the Annual General Meeting and 
noting that the new IFDS Constitution had been successfully registered in the 
Netherlands and immediately entertained a motion to close the Stichting, 
International Foundation for Disabled Sailing (IFDS). 
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Decision 

On a proposal by David Staley (AUS) and seconded by Takis Nikiforfides 
(GRE), it was unanimously agreed that the new IFDS Constitution come into 
immediate effect and the registration of the Stichting, IFDS, be terminated.   
The 2005 AGM under the new IFDS constitution was opened.  It was noted that in 
the future, IFDS would operate as an Association with power residing in the Council 
and the General Membership. 
 
Serge Jorgensen called the meeting of the IFDS to order as an Association and 
greeted those present.  He noted the significant interest in IFDS and the growth of 
the sport. 
 

2. MINUTES OF THE PREVIOUS MEETING 

(a) Minutes of the Previous Meeting 
The minutes of the lFDS Annual General Meeting of 5 December 2004 were 
noted and accepted as having been previously distributed.  In response to a 
question by John Derbyshire (GBR) the list of email addresses used to 
distribute minutes and official communications was circulated. 

Decision 

On a proposal by David Staley (AUS), seconded by Takis Nikiforides 
(GRE), the minutes from the 2004 AGM were approved as presented.   

(b) Matters Arising 
The following matters were arising from the minutes of the meeting of 5 
December 2004: 
(i) It was noted that meetings are submission based.  The deadline for 

submissions being 1 August each year. 
(ii) To provide continued opportunities for sailor input, Sailors Forums will 

continue to be held at all IFDS Disabled Sailing World Championships, 
with minutes being taken and posted on the website. 

(iii) A second email address was collected form the RNA’s that were present.  
This was to assist in making the information from IFDS readily available.  
Other avenues for communication were discussed but the primary 
communication will remain by email. 

 

3. ELECTION OF OFFICERS 
 
It was noted that with regret the departure of long standing IFDS Executive 
Committee Member, Riekus Hatzmann and his departure was honoured at the 
closing dinner of the YES Asia Conference 2005.  His dedicated service saw disabled 
sailing from its inception and he was a positive and guiding light for many years.  
Following Riekus’s departure, it was noted that there were currently two vacancies on 
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the IFDS Executive Committee.  Once filled the number of Vice-Presidents on the 
IFDS Executive Committee will increase to 6. 
 
Following the distribution of the nomination forms to the RNA’s, it was noted that four 
nominations had been received for the position of Vice-President.  The Executive 
Committee noted that there was also a nomination remaining from 2004, for Frankie 
Thanapal Sinniah (SIN).   

Decision   

On a proposal by the IFDS Executive Committee, seconded by David Staley 
(AUS), with 14 in favour and 1 opposition, the open nomination from 2004 was 
accepted.  (14 in favour, 1 opposed.)   
The IFDS Executive Committee noted that the term of appointment for the position of 
an IFDS Vice-President is four years.  Riekus Hatzmann had one year remaining on 
his term which would be finished by the new Vice-President.  The Executive 
Committee proposed that the initial term of office for the two successful nominees be 
three years.  This enabled the terms of office of the Executive members to be 
staggered with eventually half the Executive being elected every two years.  

Decision 

On a proposal by Danny McCoy (CAN), seconded by David Staley (AUS), it was 
approved that there be a variance on the IFDS constitutional terms of office 
and that the first term for these two positions would both be for three years.   
The election followed with John Twomey (IRL) and Carl-Gustaf Fresk (SWE) being 
elected to three-year terms as Vice-Presidents. 
 

4. FINANCE 
The Treasurer, Jan Romme reported on the status of IFDS subscriptions, the 2004 
and 2005 Balance Sheets and the Profit and Loss Budget Comparisons. 

 
The proposed 2006 Budget for the period 1 January –31 December 2006 was 
reviewed.  The Treasurer noted that budgetary details were available to all upon 
request.  Whilst the amounts established for 2006 were based on previous 
experience, it was noted Committees will be asked to submit a budget request prior 
to the 2007 AGM.  

 

Decision 

On a proposal by David Staley (AUS), seconded by Anne Allen (USA), the AGM 
agreed that IFDS review its financial reporting methods and consider 
expanding the level of reporting to RNA’s.   

On a proposal by David Staley, seconded by Anne Allen, the AGM agreed that 
IFDS establish a working group to review the adequacy of operational and 
financial reporting to the RNA’s with the objective of circulating the proposed 
changes by the end of March 2006. 
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On a proposal by Morten Johnsen (NOR), seconded by Takis Nikiforides (GRE), 
the report of the Treasurer and the previously distributed financial statements 
and budgets were approved. 
 

5. IFDS CONSTITUTION 
In order to register the IFDS Constitution, there were some revisions made to 
accommodate Dutch Law.  These revisions and by-laws had been circulated to all 
RNAs with a deadline by which to respond.  When the constitution was circulated it 
was stated that no response would be regarded as continued acceptance of the 
previously ratified version.  It was noted that there had been no response from the 
RNAs.  David Staley (AUS) suggested that the RNAs at the AGM endorse the 
constitution as submitted.  He also noted that during 2006, the Rules & Regulations 
Committee would be reviewing the Constitution and By-Laws and would present any 
proposed changes or amendments at the next AGM.  Jan Romme commented that 
changes to the Constitution would incur legal costs and recommended that any 
necessary adjustments be made in the By-Laws. 

Decision 

On a proposal by David Staley (AUS), seconded by Anne Allen, the AGM 
approved the adoption of the newly registered Constitution and By-Laws.  (14 
in favour, 1 against.)   

 
6. IFDS COMMITTEES 

(a) Terms of Reference 
The Committee Terms of Reference which had previously been circulated were 
noted. 

(b) IFDS Committee Reports                  
Verbal Reports were received from the following Committees 
(i) IFDS Medical Committee – Charles Simpson 

It was reported that the IFDS International Classification Seminar held in 
Denmark had been a great success and saw ten attendees.  It was noted 
that another IFDS International Classification Seminar is proposed to take 
place prior to the IFDS Disabled Sailing World Championship, Perth, 
Australia.   
 
During 2005, the IFDS Medical Committee reported that they had carried 
out a number of IFDS International Classifications at the IFDS Disabled 
Sailing World Championship venues of Denmark, Canada and Italy.  The 
new Single-Person Classification System which was used in Italy has been 
simplified.   
 
Modifications to the 2005 Functional Classification System have been 
made so that the IBSA (International Blind Sports Federation) definition of 
B3 Classification is incorporated as appropriate and relevant to sailing. 
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Anne Allen is working with the IPC on the development of the IPC 
Classification Code.   
 
A data base which would be used to record sailors classification 
information has been created for use by IFDS International Classifiers.   
 
The RNA’s were made aware of the importance of all athletes being aware 
of the list of restricted drugs, which are indicated by the World Anti-Doping 
Agency (WADA). 

 
(ii) IFDS Technical Committee Chairman - Linda Merkle  

The IFDS Technical Committee assisted in preparing criteria and timelines 
for the IFDS Equipment Evaluation Committee; these were presented to 
the IFDS Executive Committee in January and reviewed in March.  The 
Committee also took the lead to encourage the 2.4mR Class to develop a 
clearer rule to provide definition of boats to be used in World 
Championships and Paralympics.  The new rule was prepared, evaluated 
in Denmark and passed by the class for presentation to and approval by 
ISAF.  The new rule will be in tested in the 2006 IFDS Disabled Sailing 
World Championships, Perth, AUS and will come into effect on the 1 April 
2006.   
 
It was noted that the list of recommended judges who could be used 
during IFDS events is increasing.   
 
Presentations on Adaptations had been given by Committee Members in 
Denmark, Amsterdam and Singapore.  The Committee Members have 
also been active as Judges and Technical Delegates.   
 
The revised sailing manual is currently undergoing its final revisions and it 
is anticipated that this will be completed during 2006. 
 

(iii) IFDS Development Committee Chairman – Pauline Harrison 
This committee has been actively involved in preparing for the Yes Asia 
Conference in Singapore and continues to encourage and support the 
entry of new countries into IFDS.  One aim is to examine our 
communication system and to create a means of reaching RNA’s more 
effectively, through both electronic and print media.  Through the Yes-
Europe and YES-Asia conferences, contact has been established with 14 
new countries.  The committee would also be reviewing support 
mechanisms for current member countries, the preparation of materials for 
training and promotion. 
 
Thanks were recorded for the team who delivered the YES-Asia 
Conference. 
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(iv) IFDS Fund Raising Committee Chairman – Jan Romme 
It was noted that there are sources of financial support are available which 
could be targeted if Jan is provided with specific goals and projects.  
Currently Danny McCoy (CAN) is working with Jan on fund raising. 

 
(v) IFDS Coaches Commission – Betsy Alison (USA) 

A written report was provided to all those present at the 2005 IFDS Annual 
General Meeting. 

 
(vi) IFDS Rules and Regulation Committee – Riekus Hatzmann 

The Constitution, By-Laws and Terms of Reference have been established 
over the last 10 months.  Ongoing work is being undertaken in order to 
refine the documents.  RNA’s can submit details of the changes to the 
submission prior to the 1 August 2006. 

 
(vii) IFDS Events Committee Chairman – Ian Harrison (GBR) 

RNA’s were reminded that the Secretariat keeps a record of events and 
these can also be found on the website.  If RNA’s would like their events to 
appear on the calendar, they should submit the information required, to 
the Secretariat.   
 
It was noted that to date the IFDS has experienced an increasing number 
of requests from potential hosts to hold an IFDS Sanctioned Event. 
 

The following events were noted; 
 
2006: 
1. IFDS Disabled Sailing World Championship 2006, Single-Person, 

Three-Person Keelboats, 16-26 January 2006, Perth, Australia.  
Nation Qualifier for the 2008 Paralympic Sailing Competition. 

2. IFDS Disabled Sailing World Championship 2006, Two-Person 
Keelboat, Date and venue to be confirmed. 

3. IFDS Disabled Sailing World Championship 2006, Multihull, Bid 
received from Rutland, GBR.  3-12 August 2006, Rutland, Great 
Britain 

4. IFDS Disabled Sailing World Championship 2006, Blind Sailing 
International, 20-26 September 2006, New York Yacht Club 

5. IFDS Disabled Sailing World Championship 2006, Single-Person for 
Severely and Very Severely Disabled Athletes, Request received. 

6. FESPIC Games, Malaysia – December 2006. 
 
2007: 
1. IFDS Disabled Sailing World Championship 2006, Single-Person, 

Three-Person Keelboats.  IFDS has received 5 bids for World 
Championships from Spain, France Great Britain, The USA, and 
Canada, to  include the three 2008 Paralympic classes.  The bid from 
Rochester, New York, was recommended by the Events Committee.   
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2.   A request was also from Hungary to host an International Event 
targeting their neighbour countries in 2007 or 2008 has been 
received.  IFDS is drawing up a clear template for information which 
includes timelines, so that IFDS and ISAF requirements are met.   

                         
Jens Kroker (GER) requested that a test event in Quingdao, China be held 
as a World Championship.  Serge Jorgensen reported that China had not 
submitted a bid despite a direct request.  It was noted that Serge 
Jorgensen would be going to Beijing in the near future and will discuss the 
holding of an event prior to the 2008 Paralympic Sailing Competition.   
 

It was noted by John Derbyshire (GBR), that prior to the 2012 Paralympic 
Sailing Competition, no test events for the Paralympic Equipment had 
been requested.  If there is no funding it is unlikely that there will be an 
official test event, but it is understood that an Olympic/Paralympic event 
which will be held in Great Britain during September of each year is 
planned. 
 

Decision 

On a proposal by Jens Kroker (GER) seconded by Anne Allen (USA), 
the AGM approved that IFDS favourably consider that as a matter of 
policy, the final qualifying event in an quadrennium be held in the 
country (and at the location) in which the Paralymic regatta will be 
held.    
 
Delegates present at the AGM were asked to vote on the event location 
selection for the IFDS Disabled Sailing World Championship 2007. 
 

Decision 

On a proposal by the IFDS Executive Committee seconded by Anne 
Allen (USA), the AGM approved the bid from Rochester Yacht Club, 
USA to host the IFDS Disabled Sailing World Championship 2007, 
during September be accepted.  (7 in favour, 2 against, 6 abstain) 

 
(viii) IFDS Equipment Evaluation Committee (EEC) Chairman –  

John Twomey (IRL) 
It was noted that the Equipment Evaluation Committee had formed in May 
and compiled an evaluation document to be used to evaluate the possible 
equipment for the additional Paralympic Event.  Evaluations of the three 
classes which had submitted proposals to IFDS took place in Canada, 
Denmark and in Singapore.   
 
John Twomey thanked the committee members for their efforts and for 
being fair and unbiased in their work. 
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Following evaluations on all the proposed equipment, the IFDS Equipment 
Evaluation Committee has unanimously recommended that the equipment 
for the Two-Person Keelboat event be the UD 18.   
 
Jens Kroker (GER) noted that this decision was crucial for the future of the 
sport and regretted that sailors were not more involved in the process, but 
noted that he respected the efforts of the committee to be transparent.  
Danny McCoy (CAN) requested that the final vote rest with the member 
nations.  David Staley (AUS) commented that the process adopted by the 
IFDS Equipment Evaluation Committee and the IFDS Executive 
Committee was methodical and thorough and disabled sailors were well 
represented on the committee. 
 
Krystyna Lasrowska (POL) noted that RNAs have a broad view and it is 
often necessary to be an expert to make these decisions.  The IFDS 
Executive Committee and all IFDS Committee members are elected, 
appointed and are instrumental in setting the process.  Therefore it can be 
presumed that it would be extraordinary if the voting members did not take 
the EEC recommendations on board when making the decision. 
 

Decision 

On a proposal by the Executive Committee seconded by David Staley 
(AUS), the AGM approved the recommendation of the Equipment 
Evaluation Committee for the UD 18 be the equipment selected for 
the Two-Person event at the 2008 Paralympic Sailing Competition.  (9 
in favour, 3 against, 2 abstained.)   
 
The Medical Committee worked to complete a classification system for the 
new Two-Person Equipment selected for the 2008 Paralympic Games.  
They prepared four systems which they acknowledged were not perfect.  
David Staley (AUS) expressed that a quick decision was preferable as 
more time meant delays in team building.  Serge Jorgensen (USA) 
commented that there would be some time for assessment in Perth and 
the Classification Subcommittee could then have recommendations back 
to the Executive Committee in time for a March or April announcement.  
Jens KROKER (GER) had a concern about fielding a team that included a 
severely disabled sailor by 2008 and proposed a Medical Committee 
review.  Anne Allen (USA) noted that they reviewed four options but that 
the IFDS Executive Committee preferred the simplicity and clarity of option 
C, which required the inclusion of a severely disabled sailor and removed 
all requirements, except minimal disability, from the second sailor. 

 
Decision  
The AGM rejected the proposal to send the recommendation back to 
the Classification Committee to study and evaluate the system 
further with a planned announcement date of April 2006.  (4 in favour, 
8 against, 2 abstained.)    
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As a consequence of the above decision, the AGM approved the 
recommendation of the Executive Committee to implement option C 
as the system in use for 2008.  Details will be published promptly. 

 
7. IFDS EVENTS 

Reports on past and forthcoming IFDS Events were noted in the Committee reports. 
 

8. 2008 PARALYMPIC SAILING COMPETIITON 
It was noted that the IFDS were still waiting to receive final approval of the 2008 
Paralympic Qualification System from the International Paralympic Committee.  
Serge Jorgensen gave a verbal summary of the IFDS submission. 
 

9. ANY OTHER BUSINESS 

(a) IFDS Strategic Plan 

Decision  

On a proposal by David Staley (AUS) and duly seconded, it was agreed 
that a strategic plan for the IFDS be developed. 

(b) IFDS Functional Classification System 
The IFDS Executive Committee expressed recognition of the concerns of the 
countries voting against the classification system accepted for the Two-Person 
equipment. 

 
There being no further business, the meeting closed. 

 

 

 

 

 

 


